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Context • Lansdowne is a Community Special School for pupils aged 11 to 19 years and is part of the Lansdowne Turney federation.  
• Lansdowne School is the local authority’s designated secondary special school for pupils with autism (ASC) and associated learning 

needs.  
• There are currently 124 pupils on roll all of which have an EHC plan/statement of SEN  
• 80%of pupils have needs relating to autism spectrum disorder.  
• The proportion of pupils from multi ethnic backgrounds is above national average, the main groups being Black African (35%), Black 

Caribbean (16%) and White British (18%).  There are many more boys than girls, 30% of the students are girls, 70% are boys.  
• 59% of pupils are known to be eligible for free school meals. There is one looked after child, and one who is post adoption. Attendance is   

2018-19)  
• 100% of the students are performing well below age related expectation. The school defines it’s least able as those working at P5 and 

the more able as those working in Milestone 4 (Year 4 age related progress ) 
• All students have speech and language delay/disorder either in line with their diagnosis of Autism, or as a primary need.  Students have 

a range of sensory and behavioural needs, such as ADHD and ODD. 
• All pupils require support with communication and social communication. 
• The school was inspected in November 2016 and was evaluated as a good school.  Since the last inspection senior and middle 

leadership roles have been consolidated.  Middle leadership is particularly strong now supporting teaching and learning, as well student 
well being across the school.  Leaders are strong in Post 16. 



Progress following the last 
inspection

Improve leadership and management by:  
developing the skills and knowledge of those new to their leadership roles so that they can drive forward improvements within 
their areas of responsibility ensuring that key documentation is consistent, precise and sharply focused on priorities for school 
improvement. 

Progress 
Senior and Middle leader roles are consolidated, with clearly defined roles linked to the school development plan.  Appraisal targets and 
temporary TLR posts are used to improve student progress. 
School development plan is well documented with robust timings strategies and expectations. 

Improve the quality of teaching learning and assessment by: 
• ensuring that teachers’ expectations of pupils’ literacy are consistently high in all curriculum areas 
• providing opportunities for pupils to practice the mathematical skills they have learned in the classroom in a variety of real 

situations and environments. 
Progress 

• Staff meetings have been used successfully to support teachers to understand the strategies needed to support the students to write 
independently and in line with their English attainment levels, such as cloze procedure, word banks, colourful semantics.  
Consequently book looks and learning walks show a significant improvement in students’ writing across the curriculum. 

• There is a mathematics policy in place that supports practical mathematics across the school and in mathematics lessons, with 
learning walks and book looks showing practical mathematics activities. 

• The life skills curriculum and recent curriculum activities, such as ‘Living Number’ support practical number experiences across the 
school 

Leadership & management  Outcomes for pupils  Quality of Education  
Quality of Sixth form Provison Personal development, behaviour & attitudes    
Overall effectiveness  
Ofsted  November 2016  Good Good Good - Good Good 
Current self-evaluation  Good  

   Good   
Outstanding  
  Outstanding    
Good  
   
  
2016 to 2019 Progress Analysis 
 2016 – expected and better progress over time 2019 – expected and aspirational progress over time 
English 77% 96% 
Maths 76% 92% 

Quality of Education



Intent 
• Following a curriculum, overview, audit and introduction of a revised curriculum in all subjects, our school’s curriculum intent and implementation are consistently 

used across the school. Long term plans are in place, with the medium term plans developing across the current academic year.  There is an action plan in place to 
support this process, ensuring a broad and balanced curriculum which is planned and sequence and in which students build on prior knowledge and gaining 
knowledge and skills for future learning and employment. 

• There is clear progression from KS3-5.  The skills and knowledge puils gain in KS3 support accreditation pathways in KS4, which, in turn, support pupils to gain 
further accreditation in KS5  

• The curriculum design in all subjects, including life skills and PSHCE is a series of lessons, which contribute well to delivering the curriculum intent.  Lesson 
objectives clearly and consistently show the intent of pupils learning. 

• All pupils follow a broad and balanced curriculum, including life skills, Guided Reading, PSHCE and careers 
•  Established teachers have a firm and common understanding of our school’s curriculum intent and what it means for their practice.   Teachers who are new to the 

school are supported to understand and deliver the curriculum with the help of our coaching and mentoring programme 
• Learning walks and book looks show students learn very well because lesson objectives clearly and consistently show the intent of pupils learning. 

Implementation 
• Learning walks and reviews show us that teachers present subject matter in a clear and visual way, so it is immediately accessible for pupils.  Learning is practical, 

supported by trips and visit.   It is differentiated and taught in small steps, with several activities to enable pupils to understand a concept or skill.  Our latest Local 
Authority Review in July 2019 showed over 50% of teaching was exceptional. 

• Our established teachers have good knowledge of the subject and courses they teach.   
• Our leaders provide effective support for new teachers and those teaching outside their main areas of expertise, so the quality of teaching and learning is at least 

good at all times.  The very well established coaching and mentoring programme supports all new teachers and support from the Guided Reading Post holders 
ensures subject specialists rapidly gain an understanding of phonics and reading. 

• We have a rigorous and sequential approach to the reading curriculum, this develops pupils’ fluency, confidence and enjoyment in reading and writing across the 
curriculum as well as supporting students ability to successfully achieve national accreditation  

• Learning walks show that teachers respond very well to continuing professional development.  Since the last inspection we have focussed on improving 
independent writing across the curriculum.  Work scrutiny and learning walks show pupils at all levels are being challenged to write independently.  More recently, 
an initiative on paired talk to support meaningful communication and learning has been effectively implemented. 

Impact 
• Our most recent data shows pupils make at least good progress in all subjects.  The quality of teaching has improved since the last inspection and this has enabled 

significant improvement in pupil progress in English and Mathematics 
• The twice yearly diagnostic reading and writing assessment provides meaningful data so all teachers are able to plan subject specific reading, writing and 

comprehension activities.  Students arrive at our school with either a low reading age, or no reading age at all.  Data indicates significant improvement in reading 
from KS2-5, with non-readers gaining reading ages.  This raises self-esteem and gives confidence for pupils to achieve and gain nationally recognised accreditation 

• At the end of KS5 our pupils are ready for the next stage of education, employment or training. They have the knowledge and skills they need and, where relevant, 
they gain qualifications that allow them to go on to destinations that meet their interests and aspirations and the intention of their course of study.  

• Pupils achieve nationally recognised accreditation in all subjects, including IGCSE in English and Functional Skills Level 1 in Mathematics at the end of KS4.  Pupils 
build on this success in KS5 with further or improved accreditation, enabling them to move on successfully to vocational courses, apprenticeship, or employment.

Areas for Development 
• Ensure all actions on the ‘Curriculum’ Action’ Plan are completed and in place. 
• Ensure stretch and challenge for all learners. 
• Continue to develop active teaching strategies, which promotes communication and discussion. 
• Encourage students to assess their learning and next learning steps. 
• Continue to develop AQA Unit Awards offer, which successfully contributes to the curriculum offer for those students working in the pre-curriculum standards.



Behaviour and Attitudes

• Our pupils behave consistently well, demonstrating high levels of self-control and consistently positive attitudes to their education.   The school is a calm and 
purposeful place where pupils feel happy and safe.  Behaviour and behaviour for learning is outstanding because of the exceptional support and interventions the 
pupils receive. 

• Relationships between adults and pupils are positive and pupils respond very well to adults’ support.  The individual needs of students are met very well through 
differentiated planning and an understanding of individual needs. Where individual pupils struggle there are specific programmes delivered through the ELSA trained 
intervention team  

• Pupils preparation for their next stages of learning is strengthened by supporting their emotional wellbeing through the support of a strong PSHCE programme 
across the school, the targeted intervention support from the ELSA trained and social and communication specialist HLTAs, as well as strong therapy support 

• There is a strong student voice in the school.    Students show us through School Council and Pupil Surveys that they have a high level of respect for others, want 
to make a positive contribution to school life and the wider community, such as fundraising for the Brixton Soup Kitchen and Norwood Food Bank.  Our school mural 
and film show our place and commitment in the local community. 

• Everyone is respected.  Pupils play a highly positive role in creating a school environment in which commonalities are identified and celebrated, difference is valued 
and nurtured, and bullying, harassment and violence are never tolerated 

• Our pupils consistently have highly positive attitudes and commitment to their education. Learning walks show pupils respond very well to learning because 
teachers and additional adults meet the needs of our students very well.  They are supported to learn through a highly differentiated diverse and broad curriculum.  
There are highly effective strategies in place through the Intervention Team and therapists.

Areas for Development 
• Measure the impact of the Nurture Room in supporting students’ behaviour and ability to learn successfully. 
• Measure the impact of therapy provision in meeting the specific ASC needs of students. 

Personal Development

• Overall, we provide exceptional opportunities for pupils to develop their character, including SMSC and British Values.  Extra curricular activities are a strength of the 
school, developing pupil confidence, resilience and learning for life. 

• Our school consistently promotes the extensive personal development of pupils. We go beyond the expected, so that pupils have access to a wide, rich set of 
experiences and opportunities to develop their talents and interests through school clubs, trips and visits and the curriculum. 

• Spiritual, Moral, Social and Cultural (SMSC) development is of a high quality.  Religious Education, PSHCE, local work experience  as well as strong community 
links and cultural trips and visits strongly support student development in this area 

• There is a strong pupil voice through school council and pupil surveys.  Therapies raise pupils’ self esteem through conversation groups and self-help skills, i.e. 
learning to tie shoe laces and do up buttons independently.  Understanding how to self-regulate. 

• Pupils are very well prepared for life through an understanding of British Values through our FRESH rules, which encourage dignity and respect for all, school 
council, PSHCE, RE and class assemblies. Preparation for work, careers, work experience and college placement are exceptional in our school.  Pupils leave 
school very well prepared to go on to complete vocational courses, apprenticeships and employment

Areas for Development 
• Develop the life skills programme across the school, so students become confident members of the local community and start to build confidence in managing  

money, travel and leisure pursuits. 

Leadership and Management



• Leaders ensure all teachers receive focused and highly effective professional development and support through a highly effective induction, coaching programme 
and a rolling in-house CPD programme, leading to strong improvement in classroom practice. 

• Leaders have ensured that subject leaders are able to develop schemes of work, which have clear intent, implementation and impact. These schemes of work build 
and develop from prior learning.  They describe how to make the curriculum accessible for young people with autism, speech and language delay and learning 
difficulties.  Teachers are supported to understand the strategies which help pupils with SEND learn effectively. 

• Middle leaders are highly effective in supporting new subject specialists.  This is supported through the use of performance management to develop middle leader 
roles. 

• Student behaviour is managed exceptionally well by the Head of School with the specialist support of well-trained HLTAs who show a very good understand of pupil 
need and behaviour management.  Parents contribute well in supporting pupil behaviour. 

• The impact of the above is that there is that teaching is  strong.  Where teachers are new they are very supported to understand the curriculum, teaching and 
learning strategies,, assessment , so that pupils  make consistent progress over time. 

• Students tell us they feel safe and staff well being is well considered in this school. 
• Governance is highly effective holding leaders to account.  They have a thorough understanding of how the school works through regular visits, committees and 

reports to the Full Governing Body. 
• Safeguarding is highly effective.  The Designated Safeguarding Lead has a thorough understanding of the pupils with child protection plans and children looked 

after.  All adults have read ‘Keeping Children Safe in Education 2019.  There is on-going safeguarding training.  All adults are aware of how to report any 
safeguarding concerns and who to report them to. 

• There is an excellent relationship with parents/carers and the wider community.

Areas for Development 
• Develop and introduce SRE Policy for September 2020, which is accessible and is understood by students with SEND. 
• Develop opportunities for teachers to gain middle leader experience. 
• Ensure a full, broad, balanced, sequential curriculum is in place for all learners. 
• Staff well-being continues to be a prioty. 

Quality of Sixth Form Provision



• The quality of sixth form provision provided is exceptional. 
• The curriculum is coherently planned and sequenced towards building sufficient knowledge and skills for future learning and destinations, with demanding 

curriculum goals 
• The impact of our taught curriculum is strong with students achieving nationally recognised accreditation.  Extra curricular activities and community involvement 

allow our pupils to develop positive attitudes and commitment to their education and respect for others. 
• Pupils well being is consistently promoted.  Work experience and life skills support students to move on to their next stage of learning confidently.  The overall 

curriculum offers pupils a rich and diverse offer so they are able to contribute meaningfully to society.  
• Diverse and individualised college link placements and work experience, alongside highly relevant accreditation prepares students exceptionally well for their next 

learning steps 
• The careers lead is knowledgeable and ensures students are given every opportunity to successfully move into adulthood.  This includes ensuring careers forms 

part of the curriculum offer from Year 7 and that students exceptionally well prepared when leaving KS5 through meeting employers, work experience and job 
interviews  

• Accreditation is individualised and builds on student success in KS4 
• Enterprise and strong community links are embedded across the school.  This builds confidence in making choices and developing key life skills 
• Active participation in sporting events is developing pupils’ awareness of the benefits of an active lifestyle. Furthermore, cooking activities to prepare healthy meals 

during food technology sessions emphasizes the importance of health, hygiene and well-being.  
• The school has a strong careers programme based on the Gatsby Benchmarks

Areas for Development 
• Develop in-school work experience programme, e.g. running the school library. 
• Continue to build the confidence and resilience of the Post 16 students through developing a mentoring programme for the to support the new Year 7 students.

Overall Effectiveness

• The quality of education is in our school is at least good. Whilst not all teaching is currently outstanding as we have number of new teachers in post.  However,  they 
are exceptionally well supported to be at least good as soon as possible – coaching and mentoring programme, on-going CPD, well thought out schemes of work 
which show clear learning objectives, differentiation and outcomes. 

• Safeguarding is highly effective. 
• Pupils make outstanding progress in English and Mathematics from their initial starting points. 
• The curriculum is well thought out to meet the needs of all our pupils.  It ensures pupils leave the school as independent adults ready to move on to their next stage 

of learning, apprenticeship or employment. 
• Extra curricular activities, PE and the diverse range of school clubs ensure pupils are able to enjoy leisure for life. 
• Joint working with therapists and outside agencies ensure we develop the ‘whole child’, raising self-esteem and developing meaningful communication. 
• Everyone works together – the Governing Body, Senior Leaders, middle leaders, teachers and all additional adults to ensure the best outcomes for pupils.

Areas for Development 
• Continue to ensure that all teaching, learning and assessment remain consistently good with the significant majority of teaching  being  judged as outstanding. 
• Senior and middle leaders continue to support subject leaders to deliver a broad and balanced curriculum, with strong cross curricular links. 
• That the Governing Body, school leaders and all adults continue to support the well-being and resilience of all students to enable them to transition successfully 

thorugh each stage of their learning, leaving school as independent young adults


